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Mission Statement
Greathouse Elementary is dedicated to providing a nurturing and engaging learning environment to meet the diverse needs of every child. Greathouse

Elementary is committed to developing excellence in all areas: socially, emotionally and academically.

Vision

Our vision is to create independent thinkers and learners who are ready for the next grade level, exemplify good character, and have a passion for lifelong
learning.

Motto
Grace, Gratitude, Grit

#getgritty
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Greathouse Elementary is a neighborhood school serving approximately 834 students from Pre-K through 6th grade. The student demographic distribution
of Greathouse Elementary is approximately as follows: 47% White, 40% Hispanic, 5% African American, 5% Asian and 3% Multi-Racial. The percentage
of Economically Disadvantaged students at Greathouse is 31%, the At Risk rate is 25%, and the campus has a mobility rate of 16% and 6% of the student
population is identified as LEP.

Demographics Strengths
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Student Achievement

Student Achievement Summary

Greathouse Elementary achieved a C rating on the 2018-2019 TEA Accountability rating. Greathouse did receive a D rating in Domain 2A resulting in Greathouse being a D Domain Campus.
The campus as a whole needs to focus on meeting student growth standards and teaching consistantly with Masters intensity. This means teaching with more focus on the depth of knowledge
with which standards andlearning targets are being taught, to ensure more students make adequate progress and achieve the highest possible ranking. Reading Proficiency Levels will also be
addressed, particularly in the primary grades and a balanced literacy approach will be maintained in the classrooms on a consistent basis. As needed, intervention will be provided through the
use of LLI, iStation, and small reading groups to ensure students make significant gains in their reading level. This year teachers will implement "Sharing the Work, Sharing the Kids"
philosophy in order to provide the most effective differentiation. There will be additional focus on deliberately teaching academic vocabulary at all grade levels. Student achievement will be
monitored and assessed through the use of frequent formative assessments and unit assessments/benchmarks that will provide data that is needed to drive instruction. A major focus will be
placed on enrichment this year as well, as this is the area we believe will help us see the most gains in achieving Meets and Masters.

Student Achievement Strengths

Greathouse Elementary received a C rating for the 2018-2019 school year. For all STAAR tests combined in Domain 1, Greathouse achieved an overall
scaled score of 77 with the following breakdown: 78% Approches, 48% Meets, 25% Masters.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: As a whole, Greathouse is not meeting expected student growth in reading and math. Root Cause: Ineffective strategies of
analyzing data to drive instruction and lack of adequate knowledge of effective reading instruction to differentiate instruction.
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School Culture and Climate

School Culture and Climate Summary

The staff at Greathouse is committed to creating a positive learning environment. We have a positive, collaborative relationships with our parents. We will
continue to improve communication through our consistently updated website, email/text via Parent Connect, our weekly callout, our monthy Knightly
Newsletter, a PTA Facebook page that is monitored by the principal, and a digital billboard sign that communicates current information. We are in a service
business, and we will make our students, parents, substitutes, community members, and guests feel welcome. Student safety is always at the forefront at
Greathouse and we will continue to ensure that all students are safe and well-monitored. We have a uniform pick-up/drop-off process that utilizes student
numbers assigned to each family. This process makes getting the student to the parent a safe and organized effort. We have implemented campus-wide
CHAMPS for common areas such as the hallways, the cafeteria, the library, and the restrooms. We have created a Postive Behavior Support Team to create
school-wide behavior support systems. We have implemented Showtime Friday which is dedicated to showcasing students who have reached their personal
academic or behavior goal. The Counselor will continue the Building Character program that meets with a different grade level daily, the Rise Above
bullying awareness campaign (parentinitiated), drug awareness and safety programs. We will celebrate our students achievements and successes by having
an award ceremony at the end of each 6 weeks. Students will have increased leadership roles, particularly in the upper grades. They will participate in
leading the morning announcements, welcoming guests to campus events, taking pictures for the yearbook, assisting in the office, and developing a student
organization that has input in campus decisions that affect students. To involve our parents in improving our culture/climate, we will continue with the All-
Pro Dad's Breakfasts, which will take place each 6 weeks. Dads will be invited to have breakfast from 7:00-7:45 a.m. with their student. We will also have a
Grandparent's Lunch where students invite their grandparents to come eat lunch with them. To assist our students who are less advantaged, we work closely
with our PTA in the Angel Tree program which ensures that these students have Christmas items and clothing. We will have a coat drive in November that
is co-sponsored with a local church.

School Culture and Climate Strengths

Strengths at Greathouse include:

Campus administrators are accessible to students, staff and parents and assist in any way necessary. They are visible on the campus and in the
classrooms
Communication is increased at the campus level as well at the school-to-home level
Safety is increased with additional staff on duty in the mornings and routine procedures in the afternoonsConsistent use of CHAMPS in individual
classrooms and common areas
Following the district procedures for reporting and preventing bullying and harassment, All staff are fully trained in bullying and child abuse
awareness,
The consistent use of the Raptor System for campus visitors.
We celebrate student successes by weekly Student of the Week recognition.
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Showtime Friday- day dedicated to celebrating students who have met their personal academic and/or behavior goals
We celebrate students who exhibit good character by having monthly Character Education lunches with special guest speakers who talk to students
and parents about the character trait of the month.
We celebrate a Teacher of the Month by featuring them on the announcements, offering them the principal's parking spot for a week, giving them a
donated gift basket and spotlighting their biography on the campus teacher bulletin board.
We utilize a campus-wide student praise system where students can earn "badges" for any good behavior or display of good character where they can
earn special popcorn or pickle parties.
Safety drills are conducted frequently as outlined by the district,
Student-led morning announcements that include the pledges, a moment of silence, quotes that reinforce our character trait for the month
Parents are encouraged to attend all school functions and to eat lunch with their child.
Our Social Committee provides snacks, motivational surprises, month birthday and life event recognitions
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Greathouse Elementary experienced a turnover of teaching staff that saw 10 out of 43 teachers leave the campus from 18/19.

Staff Quality, Recruitment, and Retention Strengths

The average teaching experience is 7 years of teaching experience.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Greathouse Elementary has 4 classrooms without a certified teacher Root Cause: Student growth resulting in additional classrooms
added
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Teachers at Greathouse Elementary will focus on implementing a quality Tier I instruction by identifying the essential standards to ensure students are well
prepared for the next grade level. Teachers will work collaboratively when dissecting essential learning standards and creating a systemic approach in the
delivery of instruction. Teams will create student learning targets for each of the essential standards of their content. Greathouse will follow the district's
Instructional Process Model, provide periodic planning session during which teacher will unpack the standards in core content areas. Teachers will also
work on identifying students on Tier 2 and 3 levels; they will follow up this identification of struggling learners with interventions documented through the
RTI process. Teachers will identify students who required enrichment on each essential standard. Teachers will use both formative and summative
assessments to monitor student progress and check for understanding. The staff at Greathouse will meet during PLC to disaggregate data and will follow the
Lead4ward format for improving instruction, student engagement and learning, and interventions.

Curriculum, Instruction, and Assessment Strengths

Teams are committed and engaged in deep reflection in order to learn and improve their instructional delivery, the depth of their lesson planning, new
instructional strategies, and a better ability to analyze data.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: PLC teams are data rich but have not moved from identifying needs to strategically provided targeted instruction using effective
aggressive monitoring strategies. Root Cause: inconstant strategies on data analysis and lack of staff development opportunities on data analasys and
aggressive monitoring
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Parent and Community Engagement

Parent and Community Engagement Summary

Parents are dedicated at Greathouse and the PTA is a very visible and involved group of volunteers. The PTA, along with the staff at Greathouse, hosts
family involvement nights monthly for the school. They provide reading buddies for struggling students. They also work with community members in an
effort to bring individuals with real-life experiences to the school to meet with students. The All-Pro Dad's Breakfast gives dads/uncles/grandfathers the
opportunity to spend some time with their student. It is beneficial to students to have male role models and a dad's presence on campus. Parents/PTA assists
with fund-raising activities such as Boosterthon, pep rallies, Kona Ice, and Snack Cart.

Parent and Community Engagement Strengths

Greathouse recognizes students for academic achievement, perfect attendance, and good character. Their parents are invited to join them at lunch for a
special meal at the end of the 6-week period. Greathouse continues to have a strong PTA presence and the administration works closely with the PTA. The
campus web page is maintained so that the information contained is timely. Parent Link is utilized to contact parents by phone/email. The administration
maintains an open door policy with parents and returns emails/phone calls in a timely manner.
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School Context and Organization

School Context and Organization Summary

A continued goal for Greathouse is to develop a growth mindset as a campus. This includes assisting teachers in setting professional goals that will increase
student learning, progress and achievement. We will improve in the areas of data analysis, lesson planning, and instructional delivery including a focus on
depth of knowledge. Student behavior on the campus is improving because teachers and administrators have shown consistency in implementing the
CHAMPS and a more focused approach to STOIC. A Campus Positive Behavior Support Team has been established to develop school wide positive
behavior system.

School Context and Organization Strengths

Teachers are provided support and continued professional development through the implementation of the PLC model. Teachers also meet regularly with
their team and the administrators to study data and to use the data to plan instruction, identify student needs and to outline interventions that will be used to
meet the needs of the students.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: School wide consistency of effective lesson planning with focused collaboration on how standards will be taught. Root Cause: Staff
is continuing to learn and grow in the PLC process.
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Technology

Technology Summary

Greathouse has computers, smart boards and document cameras in every room and updated security features. 3rd, 4th, 5th and 6th have a set of 30
chromebooks each for student use. Students in grades K - 2 share iPads and/or laptops. Students can also bring their own devices (BYOD) to utilize for
classroom assignments. Training is provided on campus by staff members for using Google in the classroom and for day to day professional responsibilities.
Teachers will also be provided extended training on iStation, Imagin Math, Eduphoria and Skyward.

Technology Strengths

Every classroom has: teacher computer, smart boards, document camera, 5 student computers. The 2nd and 3rd grade students have access to individual
Learn Pads and the 4th grade students have access to the laptop cart with laptops and they also are able to participate in the Bring Your Own Device to
School program. This program allows students to bring their own electronic device to school and access Google Classroom on that device. 3rd through 6th
utilize the new chromebooks with each grade level receiving 30 each.
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Priority Problem Statements

Problem Statement 1: As a whole, Greathouse is not meeting expected student growth in reading and math.
Root Cause 1: Ineffective strategies of analyzing data to drive instruction and lack of adequate knowledge of effective reading instruction to differentiate
instruction.
Problem Statement 1 Areas: Student Achievement

Problem Statement 2: Greathouse Elementary has 4 classrooms without a certified teacher
Root Cause 2: Student growth resulting in additional classrooms added
Problem Statement 2 Areas: Staff Quality, Recruitment, and Retention

Problem Statement 3: PLC teams are data rich but have not moved from identifying needs to strategically provided targeted instruction using effective
aggressive monitoring strategies.
Root Cause 3: inconstant strategies on data analysis and lack of staff development opportunities on data analasys and aggressive monitoring
Problem Statement 3 Areas: Curriculum, Instruction, and Assessment

Problem Statement 4: School wide consistency of effective lesson planning with focused collaboration on how standards will be taught.
Root Cause 4: Staff is continuing to learn and grow in the PLC process.
Problem Statement 4 Areas: School Context and Organization
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card Data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local benchmark or common assessments data
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Texas approved Prekindergarten and Kindergarten assessment data
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Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data
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Generated by Plan4Learning.com 15 of 25

Campus #128
June 21, 2020 9:47 pm



Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Greathouse students will perform at a cumulative Approaches/Meets/Masters aggregate averaged
raw score of 60% or above across all STAAR tests.

Performance Objective 1: 9 Weeks checkpoint will yield an aggregate average of 60% Approaches/Meets/Masters for all grade 3-6 students across all
tested subjects.

Evaluation Data Source(s) 1: 9 week checkpoint

Summative Evaluation 1:

Targeted or ESF High Priority

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
TEA Priorities

Build a foundation of reading and math
ESF Levers

Lever 5: Effective Instruction
1) Master schedule will be created with a designated
intervention and enrichment time (30 minutes for k-3, 60
minutes for 4-6) in order to protect Tier 1 instruction form
interruption as well as ensure data-based and targeted
intervention/enrichment.

Principal Grade level teams will create targeted intervention and
enrichment based on student needs as determined by CFA
data.
Student achievement will benefit at all 3 levels.

ESF Levers
Lever 5: Effective Instruction

2) Greathouse will commit to 45 minute uninterrupted PLC
time every 8 days in addition to teacher conference time as
reflected
in the campus master schedule.

Principal Collaboration and data-driven decision making through
administrator facilitation and teacher ownership will become
culturally ingrained, ensuring team focus on student
outcomes,
shared responsibility, and sharing of professional practices.
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Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
ESF Levers

Lever 1: Strong School Leadership and Planning
Lever 5: Effective Instruction

3) Greathouse will commit to data-driven instruction through
aligned
CFAs, identifying Essential Standards, and backward
planning
in order to set rigor and increase accountability for
instruction.

Principal, Assistant
Principal, Team
Leaders

CFAs aligned to Essential Standards, and created
collaboratively before instruction,will guide and result in
rigorous and aligned instruction.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Greathouse students will perform at a cumulative Approaches/Meets/Masters aggregate averaged raw score of 60% or above across all STAAR
tests.

Performance Objective 2: 18 Weeks checkpoint will yield an aggregate average of 58% Approaches/Meets/Masters for all grade 3-6 students across all
tested subjects

Evaluation Data Source(s) 2: 18 Week Checkpoint

Summative Evaluation 2:

Targeted or ESF High Priority

Goal 1: Greathouse students will perform at a cumulative Approaches/Meets/Masters aggregate averaged raw score of 60% or above across all STAAR
tests.

Performance Objective 3: 27 Week checkpoint will yield an aggregate average of 60% Approaches/Meets/Masters for all grade 3-6 students across all
tested subjects.

Evaluation Data Source(s) 3: 27 week checkpoint

Summative Evaluation 3:

Targeted or ESF High Priority
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Goal 2: Greathouse students in grades 4-6th will meet their expected student growth measure according
2019 State Accountability Data.

Performance Objective 1: All 4th-6th teachers will identify scaled score required for students to meet expected growth on all benchmarks and STAAR.

Evaluation Data Source(s) 1: data wall, student data folders

Summative Evaluation 1:

Goal 2: Greathouse students in grades 4-6th will meet their expected student growth measure according 2019 State Accountability Data.

Performance Objective 2: 82% of Students will meet expected growth measure on 9 week benchmark.

Evaluation Data Source(s) 2: 9 week benchmark

Summative Evaluation 2:

Targeted or ESF High Priority

Goal 2: Greathouse students in grades 4-6th will meet their expected student growth measure according 2019 State Accountability Data.

Performance Objective 3: 82% of Students will meet expected growth measure on 18 week benchmark.

Evaluation Data Source(s) 3: 18 week benchmark

Summative Evaluation 3:

Targeted or ESF High Priority

Goal 2: Greathouse students in grades 4-6th will meet their expected student growth measure according 2019 State Accountability Data.

Performance Objective 4: 82% of Students will meet expected growth measure on 27 week benchmark.

Evaluation Data Source(s) 4: 27 week benchmark

Summative Evaluation 4:

Targeted or ESF High Priority
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Goal 2: Greathouse students in grades 4-6th will meet their expected student growth measure according 2019 State Accountability Data.

Performance Objective 5: 82% of Students will meet expected growth measure on 2020 STAAR.

Evaluation Data Source(s) 5: STARR

Summative Evaluation 5:

Targeted or ESF High Priority
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Goal 3: The percentage of students in kindergarten-grade 2 who are reading on or above grade level on
multiple measures will increase from 50 percent to 75 percent by the end of school year 2020.

Performance Objective 1: The percentage of Greathouse Elementary students in grades K-2 who are reading on or above grade level on IStation will
increase from 68% to 85% by the end of the school year 2019-2020.

Evaluation Data Source(s) 1: Istation summary reports

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction

1) Teachers will collaborative and meet on a weekly basis to
plan instruction, intervention, and enrichment using data to
drive instruction.

Principal, Assistant
Principal, Team
Leaders

Effective PLC teams as demonstrated on the PLC rubric,
increased student achievement

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction

2) Teachers will meet as a PLC weekly to analyze data
addressing the needs of every student. The data gathered will
ensure that cohesive instructional processes will be done to
ensure student success.

Principal, Assistant
Principal

Increased student achievement
Student Academic progress

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: The percentage of students in kindergarten-grade 2 who are reading on or above grade level on multiple measures will increase from 50 percent to
75 percent by the end of school year 2020.

Performance Objective 2: The percentage of Greathouse Elementary students in grades K-2 who are reading on or above grade level on Fountas and
Pinnell
(F&P) will increase from 68% to 85% by the end of the school year 2019 - 2020.

Evaluation Data Source(s) 2: EOY F&P assessment

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

ESF Levers
Lever 1: Strong School Leadership and Planning
Lever 2: Effective, Well-Supported Teachers
Lever 5: Effective Instruction

1) Teachers in Kindergarten - 2nd Grade will meet regularly
through their PLC and regular planning time to analyze data
that will ensure that students are being assisted in reading.

Team Leader
Principal
Assistant Principal

Students make expected growth in area of reading

Comprehensive Support Strategy
Targeted Support Strategy

TEA Priorities
Build a foundation of reading and math

ESF Levers
Lever 2: Effective, Well-Supported Teachers
Lever 3: Positive School Culture
Lever 4: High-Quality Curriculum
Lever 5: Effective Instruction

2) Teachers will receive training in Fountas and Pinnell
classroom and Balanced Literacy.

Principal Improved teacher knowledge in literacy and improved student
achievement

Funding Sources: 199 Local - 6000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1 Master schedule will be created with a designated intervention and enrichment time (30 minutes for k-3, 60 minutes for 4-6) in
order to protect Tier 1 instruction form interruption as well as ensure data-based and targeted intervention/enrichment.

1 1 3 Greathouse will commit to data-driven instruction through aligned CFAs, identifying Essential Standards, and backward
planning in order to set rigor and increase accountability for instruction.

3 2 1 Teachers in Kindergarten - 2nd Grade will meet regularly through their PLC and regular planning time to analyze data that will
ensure that students are being assisted in reading.

3 2 2 Teachers will receive training in Fountas and Pinnell classroom and Balanced Literacy.
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Campus Funding Summary

199 Local
Goal Objective Strategy Resources Needed Account Code Amount

3 2 2 Training $6,000.00
Sub-Total $6,000.00

Grand Total $6,000.00
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